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GW4 Clinical Academic Training for Health Professionals (GW4-CAT HP) Programme 

Guidance for Scoring Applications 
 
Purpose:  To score applications to generate a shortlist of candidates to invite to interview. 
  
General Background 
The Wellcome Trust-funded GW4-CAT HP Programme aims to train up to five exceptional dental, 
medical, veterinary, or other health professionals per cohort within the world-class research 
environments offered by the universities of Bath, Bristol, Cardiff, and Exeter. 
We are committed to shortlisting the most outstanding candidates—regardless of their 
professional background, clinical discipline, or preferred host institution. The aim of the 
shortlisting process is to identify individuals with the greatest research potential, who are most 
likely to benefit from a three-year period of intensive training beyond their current academic 
comfort zone. 
All applications should therefore be assessed with a strong emphasis on the applicant’s research 
aptitude and motivation to pursue a long-term career in clinical academia. 
 
Application Scoring and Bias Mitigation 
To ensure fairness and reduce unconscious bias, the application scoring process is conducted 
blind. Identifying information, such as gender, age, and ethnicity, is removed prior to review. 
If you have not yet completed unconscious bias training, please do so before participating in the 
scoring process. This training is typically available online through your employing organisation. 
 
Supervision and Project Development 
At this stage, applicants are not expected to have secured a senior supervisor or proposed a 
fully developed and specific research project. Although they are expected to have identified an 
area of research interest, and indicate possible methodological approaches of investigation. 
These elements will be developed in the Pre-PhD year, in collaboration with the GW4-CAT HP 
Directors following appointment. However, applicants’ backgrounds and future research 
interests should align with the expertise of at least one of the Wellcome Trust-funded 
supervisors listed on our website. We encourage all reviewers to familiarise themselves with this 
list, available at: http://gw4-cat.ac.uk/supervisors/ 
 
Shortlisting and Interview Process 
All members of the GW4-CAT HP Management Board participate in the application scoring 
process. Following this, a shortlisting meeting will be convened, during which the Director, Co-
Directors, and selected members of the Steering Group Committee will review the aggregated 
scores and agree on a shortlist of candidates to be invited for interview. 
 
Interviews will be conducted by a panel comprising members of the Management Board and 
Steering Group Committee, and will be chaired by a representative from the External Advisory 
Board 
  

http://gw4-cat.ac.uk/supervisors/


 

07/2025 

P
ag

e2
 

 
Assessment criteria 
 
When providing a single score (between 0 and 10 with 10 as highest), please consider the 
following criteria: 
 
 
The Applicant 

• Has the applicant demonstrated evidence of, or potential for, becoming a high-calibre 
researcher (an intercalated degree, publications, audits, prizes, or other factors of esteem 
relevant to research)?   

• Would their application, with additional experience gained through the GW4-CAT HP, provide 
a good foundation for someone applying for an Academic Clinical Lectureship (medics/ 
dentists/health professionals) or Residency (vets)? 

• Is the motivation of the applicant for undertake training within GW4-CAT HP convincing in terms 
of their future career ambitions? 

• Does the applicant demonstrate the potential to become independent as a research scientist in 
the future? 
 
Research   

• In your view, would the candidate benefit from research training with one of the named GW4-
CAT HP supervisors? 

• Can you identify suitable potential supervisors from the list? (http://gw4-
cat.ac.uk/supervisors/) 

• To what extent has the candidate already made efforts to receive research training, even if only 
in their spare time? 
 
Clinical qualification  

• Because this is a run-through scheme, to be appointed to GW4-CAT HP a candidate must have 
a clinical qualification that would allow them to practice in the UK. Please confirm that this is 
the case.  

 
Scoring 
Please use the following scheme in your scoring (use the full 0-10 scale range and only use whole 
numbers): 
 
10  Outstanding. Fully meets all key criteria with substantial evidence of research excellence 

and long-term clinical academic potential that a GW4-CAT HP fellowship will help build. 
Strongly recommended for appointment. Appointable with high priority. 

8-9 Excellent.  Meets most criteria with minor gaps in research experience and/or evidence 
of ambition or future potential. Demonstrates strong potential and ambition. 
Appointable. 

6-7 Very good. Shows promise but has some notable gaps in experience or clarity of 
motivation. Interview needed to explore further. Possibly appointable. 
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4-5 Average. Limited research experience or unclear motivation. Less competitive than other 

candidates. Not appointable. 
2-3 Weak.  Minimal evidence of research engagement or unclear rationale for pursuing a PhD. 

Unlikely to succeed in a clinical academic career. Not appointable. 
1 Very poor. Lacks relevant research experience and/or a convincing case for a clinical 

academic trajectory. Not appointable.  
0 Ineligible - Does not meet essential eligibility criteria (e.g., lacks a UK-recognised clinical 

qualification). 


